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Finding 1: CDE’s Integrated English Literacy and Civics Education (IELCE) program is not compliant with the federal statutory requirements.

	Description of Required Action Number and Tasks
	Strategy to Meet Required Action
	Evidence of Action Completed
	Projected Date for Completion
	Assigned Staff, if Appropriate
	Status of Action Completed/Pending


	Required Action 1(a): CDE must develop a plan and timeline to ensure that all subrecipients receiving IELCE program funds are providing integrated English literacy and civics education in combination with integrated education and training (IET). CDE must also submit evidence to OCTAE that the plan has been implemented.
	· Develop IET Toolkit

· Share IET Toolkit with IELCE grantees

· Desktop monitoring of IET participants in LACES

· On-site (or virtual, depending on COVID) monitoring of IELCE grantees


	Provide OCTAE with the IET Toolkit for review and approval

Provide OCTAE with the monitoring protocol for review and approval

Provide OCTAE with IELCE on-site monitoring tool for review and approval
	6/1/21
Share with grantees once approved by OCTAE
10/31/21
10/31/21
Share with grantees once approved by OCTAE
	IELCE Adult Education Program Coordinator (Danny Sisneros)

Adult Education Program Manager (Laura Anderson)

Adult Education Director (Danielle Ongart)
	IET Toolkit submitted to OCTAE for review and approval 6/1/21
IET monitoring protocol submitted to OCTAE for review and approval 6/1/21

	
	· Develop IELCE Moodle Course
· Test IELCE Moodle Course

· Release Moodle Course
· Relevant grantee staff complete Moodle course
	Provide OCTAE access to the CDE Moodle IELCE course for review and approval
Provide OCTAE with a list of grantees that have completed the Moodle course (with grantee passing scores)
	9/30/21
10/30/21
11/30/21
6/30/2022


	IELCE Adult Education Program Coordinator (Danny Sisneros)
Adult Education Program Manager (Laura Anderson)
Professional Learning and Instructional Support Coordinator (Gaye Horne)

Adult Education Director (Danielle Ongart)
	

	
	· Form and hold an IELCE/IET grantee work group to provide ongoing technical assistance
	Provide OCTAE with a roster of attendees
	Begin holding grantee workgroup meetings (group and/or individual) by April 2021; ongoing
	IELCE Adult Education Program Coordinator (Danny Sisneros)
	Began holding grantee workgroup meetings April 2021; ongoing

	Required Action 1(b): CDE must incorporate into its AEFLA monitoring, a process for monitoring local IELCE subrecipients on the requirements of the IELCE program.
	· Provide IELCE monitoring tool for review and approval
· Consider creating an IELCE/IET assurance
	Provide OCTAE monitoring tool for review

Provide OCTAE with draft assurance
	10/31/21
5/7/21
	IELCE Adult Education Program Coordinator (Danny Sisneros)
Adult Education Program Manager (Laura Anderson)
	On-Site Monitoring tool additions sent to OCTAE 6/1/21.
IET and IELCE Assurances submitted to OCTAE on 5/6/21


Finding 2: CDE incorrectly reported training expenditures on its PY 2016-2017 and PY 2017-2018 Statewide Performance Reports (SPR).
	Description of Required Action Number and Tasks
	Strategy to Meet Required Action
	Evidence of Action Completed
	Projected Date for Completion
	Assigned Staff, if Appropriate
	Status of Action Completed/Pending



	Required Action 2(a): CDE must submit actual training expenditures associated with Integrated Education and Training (IET) on the 2017 Federal Financial Report (FFR) and the initial 2018 FFR.
	· Review documentation on file for actual training expenditures associated with IET 
	· Submit actual training expenditures associated with IET on the:

· 2017-18 final FFR

· 2018-19 final FFR
· 2019-20 initial FFR
	· Submit to OCTAE by 10/30/20
	· Lead Grants Fiscal Analyst (Marti Rodriguez)
· Adult Education Program Manager (Laura Anderson)

· Director (Danielle Ongart)
	Complete

Submitted to OCTAE 1/6/21; OCTAE reviewed and approved

	Required Action 2(b): CDE must submit documentation to substantiate actual training expenditures.
	· Review and gather documentation on file for actual training expenditures 
	· Submit documentation to substantiate actual training expenditures for the

· 2017-18 final FFR

· 2018-19 final FFR
· 2019-20 initial FFR
	·  Submit to OCTAE by 10/30/20
	· Lead Grants Fiscal Analyst (Marti Rodriguez)

· Adult Education Program Manager (Laura Anderson)

· Director (Danielle Ongart)
	Complete

Submitted to OCTAE 12/30/20; OCTAE reviewed and approved

	Required Action 2(c): CDE must develop and provide guidance to subrecipients to ensure that local providers understand how to identify and report expenditures for training services.
	· Submit revised description of IET in the budget template for organizations proposing to offer IET to OCTAE for approval

· Submit revised IET description for the Grantee Handbook to OCTAE for approval
	· Updated budget template
· Updated IET description in the Grantee Handbook
	· Send updated budget template and IET description to OCTAE by 10/30/20
· Add revised and approved language to the budget and Grantee Handbook within 30 days of receiving OCTAE’s approval.
	· Adult Education Program Manager (Laura Anderson)
· IELCE Adult Education Program Coordinator (Danny Sisneros)
	Complete

Submitted to OCTAE 
Complete; Updated (handbook)

	Required Action 2(d): CDE must track all AELFA IET expenditures and report them correctly on subsequent FFRs and SPRs.
	· Create IET tracking form  for grantees that are approved to offer IET

· Grantees offering IET complete the form by 09/15/21 (and annually thereafter)
	Submission of correct FFRs and SPRs
	· Send IET tracking form to OCTAE by 03/30/21
· Ongoing monitoring

· Ongoing FFR and SPR submissions
	· Adult Education Program Manager (Laura Anderson)
· IELCE Adult Education Program Coordinator (Danny Sisneros)
· Assessment Adult Education Program Coordinator (Katelyn Sedelmyer)

· Lead Grants Fiscal Analyst (Marti Rodriguez)
	IET Tracking form submitted to OCTAE 03/30/21


Recommendation 1: CDE is strongly encouraged to work with local providers to review student outcome data for continuous improvement.
	Description of Suggested Action and Tasks
	Strategy to Meet Required Action
	Evidence of Action Completed
	Projected Date for Completion
	Assigned Staff, if Appropriate
	Status of Action Completed/Pending

	Suggested Action 1(a): 

CDE analyze educational outcomes across all local providers to further understand where additional technical assistance is needed for program quality improvement.
	· Pull data for all grantees quarterly (including MSG, post-testing rate, retention measures, etc.)

· Whole team discussion on a quarterly basis around data and develop technical assistance for all and/or specific groups of grantees

· Professional learning for grantees around how to measure program quality with available data
	· Document notes from quarterly team meeting conversations and deeper dive follow-ups (e.g., issues identified, technical assistance identified)
· Responses in annual Data Quality Checklist

· Anonymized survey results from professional learning experiences showing perceived applicability and potential impact
	· 9/1/20 yearlong 2019-20 data comparison draft completed
· 9/8/20 discuss 2019-20 data comparison at AEI team meeting and document follow-up

· November 2020, February 2021 and May 2021 quarterly team data dives with notes and action items from meetings
· Professional learning dates TBD
	· Data Adult Education Program Coordinator (Amanda Brewer)
· Entire Adult Education Initiatives team for discussions
· Professional Learning and Instructional Support Coordinator (Gaye Horne)
· All Adult Education Program Coordinators (Amanda Brewer, Katelyn Sedelmyer, Danny Sisneros)
	Complete
Complete

Ongoing

	Suggested Action 1(b): 

CDE provide additional support to grantees around reviewing their program’s Measurable Skills Gain scores.
	· Webinar recording with live Q and A about 2020-21 performance outcomes
· Quarterly check-in calls where each grantee can discuss current MSG standing and assist grantees in finding that information in LACES as needed
	· Webinar recording link
· Responses in annual Data Quality Checklist
· Quarterly check-in call schedule

	· Webinar recorded and link shared with grantees by 11/30/20; webinar recording link sent to OCTAE by 11/30/20
· Quarterly check-in calls ongoing, beginning October 2020; CDE will make the quarterly check-in call schedule available to OCTAE upon request
	· All Adult Education Program Coordinators (Amanda Brewer, Katelyn Sedelmyer, Danny Sisneros)
· Adult Education Program Manager (Laura Anderson)

· Adult Education Director (Danielle Ongart)
	Complete
Ongoing; check-in call schedule available on the At-A-Glance.

	Suggested Action 1(c): CDE provide more in-depth training with the use of the LACES system for grantees.
	· LiteracyPro Systems will provide 2-3 trainings in 2019 and in 2020 for grantee staff (both new and refresher) about how to use the LACES data system. Those trainings will be recorded so participants may review afterward for additional assistance.

· Conduct survey after refresher training to identify other training topics that may be needed and can engage with LiteracyPro as needed to provide the trainings.
	· Training agenda
· Responses in annual Data Quality Checklist
· Summary of training survey results
	· Summer training will be conducted by September 2020

· Winter training will be conducted by February 2021
· Ongoing collection of survey results
	· Data Adult Education Program Coordinator (Amanda Brewer)

· Adult Education Program Manager (Laura Anderson)
· Professional Learning – Professional Learning and Instructional Support Coordinator (Gaye Horne)
	Complete; schedule available on the At-A-Glance.
Ongoing

	Suggested Action 1(d): CDE provide more opportunities for grantees to learn from each other.


	· Host a quarterly “Data Talk” with grantees focused on the LACES System Administrators and Primary/Secondary Contacts as the audience (as appropriate)

· Continue to host monthly Directors Talk collaborative conference call. All grantees are invited to participate and each month a different grantee shares expertise and leads a conversation around a topic identified by the grantees.
	- Quarterly Data Talk schedule
- Monthly Directors Talk schedule
	- Events are ongoing; CDE shares the schedules with OCTAE by 9/30/20
	· Data Adult Education Program Coordinator (Amanda Brewer)

· Adult Education Program Manager (Laura Anderson)

· Professional Learning – Professional Learning and Instructional Support Coordinator (Gaye Horne)


	Ongoing; schedule available on the At-A-Glance.
Ongoing; schedule available on the At-A-Glance.

	Suggested Action 1(e): CDE consider the burden of monthly data review process for local providers that consistently have high quality data to allow those programs to focus on continuous improvement of program quality.
	· CDE will review and revise the monthly data review process based on feedback from OCTAE, feedback from grantees and considerations outlined in the NRS Data Quality Checklist (at the Acceptable, Superior and Exemplary levels)
	· Revised data review process and protocol
	· CDE will submit the revised data review process and protocol by 5/7/21
	· Adult Education Data Coordinator (Amanda Brewer)
· Adult Education Program Manager (Laura Anderson)
· Adult Education Director (Danielle Ongart)
	No monthly data review process changes are recommended at this time based on grantee feedback and a review of the NRS Data Quality Checklist. Grantee feedback available upon request.


Recommendation 2: CDE is encouraged to focus State leadership resources to provide high quality professional development and technical assistance designed to improve instruction and educational outcomes for adult learners.
	Description of Suggested Action and Tasks
	Strategy to Meet Required Action
	Evidence of Action Completed
	Projected Date for Completion
	Assigned Staff, if Appropriate
	Status of Action Completed/ Pending

	Suggested Action 2(a): 

CDE increase their focus of State leadership activities to provide high quality professional development programs and technical assistance to the subrecipients.
	CDE is developing the following strategies at the local grantee level to improve instruction and educational outcomes for adult learners:
· Require each grantee to identify a Professional Learning Coordinator (PLC) 

· CDE will work with the PLCs to develop grantee program-wide professional learning plans 
· PLCs will work with grantee staff to develop individual Professional Learning plans for each grantee staff member

· Grantee-level Professional Learning trackers
	· Contact list (which includes Professional Learning Coordinator contacts)

· Professional learning plans available onsite at grantee locations

· Professional learning plans submitted by survey to the state

· Annual Professional Learning Survey completed by each PLC will share some details with CDE regarding individual Professional Learning plans and trackers
	· Updated contact list available upon OCTAE’s request by 10/30/20
· Grantee individual Professional Learning Plans will be available onsite at grantee locations by 9/1/21
· Annual Professional Learning Survey results available upon OCTAE’s request by 9/30/21
	· Professional Learning and Instructional Support Coordinator (Gaye Horne)
· Adult Education Director (Danielle Ongart)
	Complete

	
	CDE is developing trainings for the following key grantee staff roles: 
· Assessment administrator training for Assessment Coordinators (training may be directly from the assessment vendor and/or developed by CDE)
· Programmatic Accessibility training course for Accessible Design Coordinators that provides information about the Americans with Disabilities Act, including how to develop forms and templates that meet legal ADA requirements.
· (same as 1c) LiteracyPro Systems will provide 2-3 trainings in 2019 and in 2020 for grantee staff (both new and refresher) about how to use the LACES data system. Those trainings will be recorded so participants may review afterward for additional assistance.

· Professional Learning Coordinator training about how to run effective professional learning experiences.

· CDE Office Hours every other month for primary, secondary and fiscal grantee contacts around effective grant management. 
· Monthly Directors Talk collaborative conference call for primary and secondary contacts
	· List of trained assessment administrators

· Programmatic Accessibility Moodle course and certificate of completion; forms and template developed at program site
· LACES training agenda

· Professional learning training agenda

· CDE Office Hours agendas
	· Assessment training ongoing; list of trained assessment coordinators available to OCTAE upon request

· Summer LACES training will be conducted by 9/30/20 and winter training will be conducted by 2/28/21

· 2020-21 training agendas will be shared with OCTAE by 7/31/21

	· Assessment Adult Education Program Coordinator (Katelyn Sedelmyer)
· Data Adult Education Program Coordinator (Amanda Brewer)
· Professional Learning and Instructional Support Coordinator (Gaye Horne)
· Adult Education Director (Danielle Ongart)
	Complete
Ongoing

Ongoing

	
	CDE is developing trainings for instructors:

· Northstar Digital Literacy trainings

· EDU 131 course (revising to increase rigor and align with revised adult educator competencies)

· EDU 132 course (creating to provide a free, online course option that aligns with revised adult educator competencies)

· Revising Adult Basic Education Authorization renewal process to increase rigor
	· List of Northstar Digital Literacy training topics

· EDU 131 and 132 Moodle courses and certificates of completion
· Adult Basic Education Authorization renewal process posted on CDE website
	· Northstar Digital Literacy training topics shared with OCTAE by 7/31/21
· EDU 131 and EDU 132 course topics sent to OCTAE by 8/31/21; EDU 131 course will be conducted 11/2/20 – 12/31/20; EDU 132, EDU 133, and EDU 134 are being contracted and developed for 2021-2022
· Link to revised Adult Basic Education Authorization renewal process webpage emailed to OCTAE by 6/30/21
	· Professional Learning and Instructional Support Coordinator (Gaye Horne)
· Professional Learning Consultant Adult Education Director (Danielle Ongart)
	


Recommendation 3: CDE is encouraged to strengthen its monitoring instrument to ensure that subrecipients are carrying out their one-stop roles and responsibilities.
	Description of Suggested Action and Tasks
	Strategy to Meet Required Action
	Evidence of Action Completed
	Projected Date for Completion
	Assigned Staff, if Appropriate
	Status of Action Completed/Pending



	Suggested Action 3(a): 

CDE strengthen their monitoring tools by adding additional items in the area of the fulfillment of the roles and responsibilities of a one-stop partner.  
	CDE will revise the AEFLA grantee monitoring templates to include the roles and responsibilities of a one-stop partner in collaboration with the Colorado Department of Labor and Employment.
	Email OCTAE the following templates:
· On-site Review

· Relevant Desk Monitoring

	9/31/21
	· Adult Education Program Manager (Laura Anderson)

· Director (Danielle Ongart)
	On-Site Monitoring tool with added monitoring for one-stop responsibilities sent to OCTAE 6/1/21.


Recommendation 4: CDE is encouraged to issue timely grant award letters to AEFLA subrecipients in order to ensure continuity of adult education services.
	Description of Suggested Action and Tasks
	Strategy to Meet Required Action
	Evidence of Action Completed
	Projected Date for Completion
	Assigned Staff, if Appropriate
	Status of Action Completed/Pending



	Suggested Action 4(a): 

CDE’s Office of Adult Education Initiatives and Office of Grants Fiscal work together to ensure that local programs receive their AEFLA awards in a timely manner to avoid delays in the provision of adult education services.
	Provide grantees with Intent to Award Letters that provide substantial approval of their awards.  This step would provide the grant award letter with the terms and conditions as established by CDE allowing grantees to begin obligating / expending funds at the beginning of the new fiscal year.  The ability to begin to draw down funds would be issued once the grantee has submitted a budget that aligns with the approved application on file.
	Email OCTAE the Intent to Award Letter template and notify OCTAE when the Intent to Award letters have been sent to grantees.
Email OCTAE the Grant Award Letter template and notify OCTAE when the Grant Award letters have been sent to grantees.
	8/31/20

10/30/20

(to allow time for competition appeals and budget revisions)
	· Adult Education Program Manager (Laura Anderson)
· Director (Danielle Ongart)

· Lead Grants Fiscal Analyst (Marti Rodriguez)
	Sample Intent to Award letter and reviewer template sent to OCTAE


Updated June 1, 2021 by Danielle Ongart

